
1

From AI ambition to
operational reality
in 10 weeks

A fast-track to strategic AI value
creation for mid-sized companies

Week 0 Week 10, in production
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Potential is not the constraint
for mid-sized companies

Patterns we see why AI has not turned into value yet.

Competing priorities Behind a broader change agenda

Limited view On the what and the how

Early in maturity Fragmented data and tech stack

No room to experiment Disciplined budgets, no time
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Some mid-sized companies
got past it

4 recent examples, lifting the growth

constraint of scarce talent.

Realizing up to 20% bottom line growth

Automotive AI supported field service for technicians

Construction Bid management for calculators and tenders

Pharma AI driven medication reviews for pharmacists

Energy Smart contracting for contractors

R E W I R E



4

What made it
successful

1 Deliver strategic impact, fast

Tied to strategic goals, measurable value in 2 to 3 months.

2 Reuse proven agents, feed them your knowledge

Standard tooling plateaus. Your knowledge compounds.

3 Built into your systems, not beside them

No parallel tool. It works where the work already happens.

4 Build capability via use cases

Start where risk is low. Each use case speeds the next.
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Re-use proven AI agents,
fed with your knowledge

Our library of agents, including some examples.

Commercial 1 3

Supply chain 2

Operations

Service and support 4

Back office

1 Tender & pricing agent 2 Inventory planner

3 Sales assistant 4 Field service copilot
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Knowledge is
the asset

Your competitor can buy the same models.
They cannot buy or copy your unique knowledge.

In systems and documents

In people's heads, most of it not written down
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Fast track to value,
in three steps

A risk-managed route to production.
Fixed scope, fixed budget.

Scoping and sizing

1 to 2 days

Working prototype

2 weeks

Go or no go

Deliver, in production

8 to 10 weeks

Target payback period, 6 months
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How we work
with you

Your experts as starting point

Your people, your workflow

Your data, your knowledge

Your systems, your governance

AI as a means to accelerate

Software shell

Summaries and suggestions

Quick iterations with users

The generic part is fast. Your specifics make it work.
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Contact us

Folkert de Jong

Partner

folkertdejong@rewirenow.com

Bruna di Bisceglie

Principal

brunadibisceglie@rewirenow.com

Nanne van 't Klooster

Principal

nannevantklooster@rewirenow.com
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